Pacific Electric ROW/West Santa Ana Branch Corridor
Alternatives Analysis

Steering Committee Meeting #2
Wednesday, July 21, 2010
1:30 - 3:00 pm

Walter D. Ehlers Community Center — Liberty Hall
8150 Knott Avenue

WEST SANTA ANA BRANCH Buena Park, CA 90260

Agenda

1. Welcome Art Brown and Diane DuBois, Co-Chairs
= |ntroductions

= Project Purpose — Identify a locally preferred transportation strategy for reuse of the corridor.

= Committee Purpose — Represent their communities, advise the project team, and serve as a
sounding board throughout the study process.

= Meeting Purposes :
Provide an overview of:
» Project Initiation Efforts and Results
» Purpose and Need Definition
Seek concurrence on:
» Proposed Initial Set of Alternatives
» Initial Screening Criteria

2. Notes from Steering Committee Meeting #1 Philip Law, SCAG Project Manager

3. Project Initiation
= Overview of Participation Efforts

= Overview of Results — What We Heard
» Transportation Challenges
» Possible Solutions
» Evaluation Criteria

» Preferred Communication Tools
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4. Purpose and Need Definition Nancy Michali, Consultant PM
= Analytical Basis

= |nitial Findings

5. Conceptual Set of Alternatives

= First Level Screening Criteria

= Screening Results

6. Initial Set of Alternatives

= No Build Alternative
= Transportation Systems Management (TSM) Alternative
= Proposed Build Alternatives

» Bus Rapid Transit (BRT)
» Light Rail Transit (LRT)
» Streetcar

» Multiple Unit/Sprinter
» High Speed Rail

= |nitial Screening Criteria

7. Next Meeting
Purpose: Present Initial Screening results and initiate discussion on the Final Set of Alternatives
= Proposed for: Wednesday, October 27, 2010, 1:30 pm
= Location: Los Angeles County Metropolitan Transportation Authority, One Gateway Plaza,
Los Angeles, CA 90012

8. Upcoming Schedule of Study Efforts

®  Hold Advisory Committees July

= |nitiate Initial Screening Efforts Late July

®=  Present Initial Screening Results to Advisory Committees October

=  Present Initial Screening Results to Public November

®=  Concurrence on Final Set of Alternatives January 2011
= |nitiate Final Screening Efforts January
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